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Receiving a letter! 

• Do you remember when you received your first letter?

• Pen friends? Have you heard of one? Did you ever have 
one?

Learning through Letters: what is it?

• It is a biweekly postal material written in a 
letter form but containing learning activities 
that we developed for reaching our children in 
ten schools in Patna and Muzaffarpur where our 
action research (Bihar mentorship project) has 
been operational.



Bihar Mentorship 
Model: Key 
Features of the 
Action Research

• Working with ten (nine state and one NGO) schools in Bihar 

• One day a week in each of these with pre-designed activities 
broadly focusing on ‘critical thinking skills’

• self and contextual exploration based learning that integrates 
information and knowledge with issues of equity and diversity 

• Community mapping 

• Students in classes 6 & 7 (cohort moving to 7 & 8)

• Local Mentors 

• Continuous training and support on content and pedagogy 

• Continuous feedback loop (daily notes, phone call notes 
around key questions)

• Attendance monitoring 

• Mapping of BMP curricular and regular curricular focus

• Teacher orientation 

• Baseline, midline and end-line surveys



Why Letter? 
Needed a model that fulfills 
these objectives

(i) To continue our work on creating opportunities 
for critical thinking and engaging with equality 
and diversity issues, so that our work in the 
past several months continues 

(ii) To continue creating opportunities for reading 
and comprehending what one reads in to 
ensure there is no loss in reading abilities due 
to closure of schools

(iii) To continue engagement with children and 
their parents so that to prevent any dropout 
when the school reopens

(iv) To deepen our relationship with students, 
parents and teachers to create a support 
system and encourage girls to get in touch in 
case of any emergency



How are these letter developed and 
designed? 

• Conversational and personal to have a relationship

• Short and precise instructions 

• Use of questions to engage children in the learning process

• Scaffolding and sequencing of resources (repeats) 

• Unanswered questions to be explored by the students and creating the element 
of ‘waiting’ for the answers

• Diverse methods for exploration (small experiments using easily available 
materials in rural homes; conversation with family members /neighbors of all 
ages/ observation)

• Contextually rooted 

• Integrated: science, social science, issues of equity, diversity and gender 

• Any concept to be broken into small bits of resources/instructions– easy to 
read/view/listen again and again; 

• Simple language and the use of images

• one packet of notebooks and colours, and one packet of books in four months



Chitthi Aayee
Hai 



Responses



Constraints and challenges 

Operational and institutional  

• Challenge of development, 
design and production 
during Covid

• Postal woes aplenty

• Address list and phone 
numbers (poor school 
recordkeeping) 

• Floods

• Changing addresses and 
phone numbers 

Individual and social 

• Reading capabilities of 
students 

• Lack of interest 

• Not trained to self-learn

• The family’s apprehension and 
in some cases opposition 

• Girls’ care work 
responsibilities 

• Lack of literate environment 
and support at home 



Action research leading to:  
Learning from successes and failures in the context of developing critical 
thinking skills among early adolescent girls and boys 

• What worked and what didn’t? in ‘normal’ times and in ‘crisis’? 

• Why did ‘some’ work and ’some’ did not? 

• What are the appropriate content and pedagogy choices that work in 
resource-poor contexts? 

• How does the child, family and school act, interact and negotiate social 
norms, learning, education and change? 

• What are the site-specific variations? What explains these variations?

• What are the gender-specific variations? What explains these variations? 

• What matters should also work – how to make that happen? 

CHALLENGE OF KNOWING THESE! 



Thank you


